
ROMSEY MEN'S SHED 2019 AGM  

Date 21st February 2019  

Time 10.30am  

Place The School Community Lounge  

Present Jon Lee 

Brian Page 

Richard Maxwell 

Geoff Roberts 

Derek Musselwhite 

Barry Woodley 

John Tilley 

Ted Bruce 
Phil Hughes 

Bob Munns 

Dave McCulloch 

John Williams 

Martin Bennet 

Bob Spencer 

Jim Williams 

 

Bernard Barker 

Bill Aldous 

Graham Rose 

John Nye 

Kieth Stone 

Mike Wennam 

Ivor Morgan 

Trevor Bond 

Don Snowsill           

Ron Bowater            

Malcolm Kaill 
Richard Rose 

Gordon Chable 

Hugh Griffiths 

George Baily 

 

 

Apologies Lee Pickering 
Mike Hughes 
 

 

Non Members  George Treasure 
Alan Jones (at start of meeting) 

Phil Archer(at start of meeting) 

 

 

 

  Action 

1 Welcome  

1.1 Malcolm Kaill opened the meeting and thanked everybody for attending. 
 

 

2 Approval of the minutes of the last meeting 
 

 

2.1 The minutes of the last meeting were reviewed briefly.  John Tilley proposed 
their acceptance seconded by Richard Rose.  The minutes were accepted 
unanimously. 
 

 

3 Chairman’s report  
 

 

3.1 Malcolm Kaill presented his Chairman’s report.  He summarised the position that 
the Shed had been in at the time of the previous AGM and the tremendous 

 



amount of progress that had been made during the year in developing Shed 
facilities.  He emphasised the work that had been undertaken to support 
numerous community projects and the numerous social events that had been 
organised as well as more recent initiatives to establish the Repair Shed and to 
begin selling items made by Members.  He wished to recognise the efforts that 
Graham Gowman had made to initially establish the Shed and also to remember 
Ron Chalk who had sadly passed away. 
 

3.2 Malcolm reminded Members of the Shed aims and obligations as a charity and 
briefly summarised the plans of the Shed for the coming year; to build the social 
extension, to continue to undertake community projects, to develop the Repair 
Shed and trading opportunities, to increase Shed social activities and , above all, 
to continue to have fun. 
 

 

3.3 Members wished to record their thanks to Malcolm for stepping up as Chairman 
at short notice. 
 

 

4 Presentation of Trustees’ Annual Report for 2018 
 

 

4.1 Don Snowsill presented the Trustees Annual Report and explained briefly that, 
as a Charity, the Shed is obliged to make an annual return to the Charity 
Commission which must be supported by a Trustees Annual Report (the TAR) 
together with a statement of the accounts, both of which have to be uploaded 
to the Charity Commission website. The Charity Commission provide a proforma 
for the TAR suitable for smaller Charities such as the Shed.  The TAR and the 
statement of the accounts for 2016 and 2017 for the Shed are all available for 
public examination on the Charity Commission website. 
 

 

4.2 The TAR had been agreed and signed by Trustees at their latest meeting.  John 
Tilley proposed acceptance of the TAR seconded by Bill Aldous.  The TAR was 
accepted unanimously. 
 

 

5 Treasurer’s report and presentation of annual accounts for 2017  

5.1 Don Snowsill (as Treasurer for 2018) presented the statement of accounts for 
2018 and explained that they were on the same basis as for previous years.  
Since income had been below £25k there had been no requirements by the 
Charity Commission for the accounts to be examined but they had been checked 
by Jon Lee and annotated to show his agreement of them.  The statement of the 
accounts in the form required by the Charity Commission on the proforma they 
provide was also presented. 
 

 

5.2 The accounts had been agreed and signed by Trustees at their latest meeting.  
Bernard Barker proposed acceptance of the accounts seconded by Bill Aldous.  
The accounts were accepted unanimously. 
 

 

5.3 Jon Lee (as Treasurer for 2019) explained that the analysis used in the accounts 
would be modified in 2019 to include separate headings for Repair Shed and 
Trading income and expenditure. 
 

 

5.4 Members wished to record their thanks to Don Snowsill for his work as  



Treasurer for three years. 
  

6 Resolutions 
 

 

6.1 There were no proposed resolutions. 
 

 

7 Trustees Retiring 
 

 

7.1 Malcolm Kaill explained that, in accordance with the constitution, three Trustees 
were retiring; Jon Lee because he had been appointed by Trustees within the 
previous year; Trevor Bond and Ron Bowater on rotation as the longest standing 
of the other Trustees.  All three had indicated that they were willing to stand 
again. 
 

 

8 Election of Trustees 
 

 

8.1 There were no other nominations to fill the Trustee positions.  Dave McCulloch 
seconded by Jim Williams therefore proposed that Jon Lee, Trevor Bond and Ron 
Bowater should be elected to serve as Trustees and they were elected 
unanimously. 
 

 

9 Any other business 
 

 

9.1 Members asked about Trustee roles and specifically whether Malcolm Kaill 
would retain responsibility for fundraising alongside his responsibilities as 
Chairman.  Malcolm indicated that he would be willing to have some 
responsibility for fundraising (together with Richard Rose). He observed that 
although we had been successful with grants for capital expenditure they are 
not generally available to cover running costs. It would therefore be unlikely that 
he would be called upon to make any more grant applications in the foreseeable 
future and the focus would shift to raising funds through the Repair Shed and 
trading. 
 

 

9.2 Members asked if Shed funds (specifically the income from the Repair Shed and 
Trading) could be used to subsidise social events for Members.  Malcolm Kaill 
said that Trustees would support the use of funds to subsidise social events if 
that was wanted by Members but suggested that, as a general principle, it 
should be possible for any Member to engage in any event that is subsidised. 
 

 

9.3 Members asked if the Shed had an operating budget for the year ahead.  Jon Lee 
said that there had to date never been a need for a formal operating budget 
although Trustees would in due course agree a budget for the construction of 
the social extension.  Trustees agreed that they would consider this issue 
further.  
 

DS 

9.4 Members observed that the Shed Operational Rules did not match actual 
practice wrt opening and closing the Shed.  Trustees agreed to review the rules. 
 

DS 

9.5 Members asked if there would be a formal opening ceremony for the social 
extension as there had been for the workshop.  Trustees agreed to consider this, 
especially since significant funds had been received from Gannett. 

DS 



 

9.6 Members asked about the position wrt the Planning Application for the social 
extension.  Ron Bowater explained the current situation to Members. 
 

 

9.7 Members agreed that it would be good to have one outside speaker per month 
at Thursday meetings which Trustees agreed to try and organise. 
 

DS 

9.8 John Tilley, on behalf of all Members, wished to thank all the Trustees for their 
efforts in managing Shed affairs. 
 

 

  
Minutes prepared by RMS Secretary Don Snowsill 
 

 

 


