
Trustees' Annual Report for the period
Period start date Period end date

Romsey Men's Shed

1167471

Charity's principal address Community Office, The Romsey School

Greatbridge

Romsey

Postcode so51 8ZB

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year
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Narnes of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole
vgar

Name of person (or body) entitled
to appoint trustee (if anv)

Malcolm Kaill Chair Whole year

Don Snowsill Secretary Whole Year

Ron Bowater Vice Chairman Whole Year

Trevor Bond Membership Sec Whole Year

Richard Rose Whole Year

Jon Lee Treasurer Whole Year

TAR March 2012



Names and addresses of advisers (Optiona! information)

Name of chief executive or names of senior staff members (Optional information)

Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional governance issues (Optiona! information)

You may choose to include
additional information, where
relevant, about:

. policies and procedures
adopted for the induction and
training of trustees;

. the charity's organisational
structure and any wider
network with which the charity
works;

. relationship with any related
parties;

o trustees' consideration of
major risks and the system
and procedures to manage
them.

Constitution document (based on the Charity Commission standard model
for ClOs) agreed with the Charity Commission upon registration on 6/6/16
No subsequent amendments.
cro

New Trustees may be appointed by existing Trustees to serve
next AGM at which point they retire. New Trustees (or Trustees standing
for re-election) may be elected by members at the AGM.

To date all Trustees have been co-opted by existing Trustees and
appointed from the membership and no specific training or induction has
been necessary.

The CIO is managed by the Trustees. Members are consulted on nearly
all management issues but the more significant decisions (strategic,
governance, financial etc) are taken in formalTrustee meetings, or
sometimes by electronic means when time is of the essence.

lnformalworking groups of members are formed from time to time to
discuss and develop plans and proposals and less signiflcant decisions
are taken in these Working Groups or in the weekly meetings open to all
members. More significant decisions are referred to formal Trustee
meetings.

Arrangements are in place for individuals to apply for membership and
rules for members and policies for all relevant issues are in place and
subject to regular review.

The activities of the CIO are covered by appropriate insurance.

Summary of the objects of the
charity set out in its
governing document

The objects of the CIO are to promote social inclusion for the public
benefit by preventing men aged '18 or over, within Romsey and the
surrounding area, from becoming socially excluded, meeting the needs of
those people who are socially excluded and assisting them to integrate
into society through the provision of facilities in which they can meet to
undertake creative, physical or recreational activities, learn or pass on
skills and knowledge and support each other socially.
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The CIO was first registered as a charity in June 2016. During 2017 and
2018 members constructed, fitted out and equipped a workshop building
and a separate accessible WC. These were major projects completed
almost entirely by members with the exception of the construction of the
prefabricated shell of the workshop building itself.

During 2019 members designed and constructed a further building
adjacent to the workshop to serve as a spac€ for social gathering and
quiet activities. This again was a major project completed almost entirely
by members with the exception of the manufacture and fitting of the roof.

Weekly meetings have been held throughout 2019 giving members the
chance to discuss plans for the new building, furrdraising initiatives,
community projects to be undertaken and social activities. Outside
speakers have attended a number of the weekly meetings to address
members on various topics.

The workshop is open two or more days each week for members to work
on a variety of practical activities.

During the year the members have also undertaken a number of practical
projects to assist various community organisations. Members have also
assisted in various ways, as marshals or helpers, at numerous
community events.

A number of entirely social events have also been organised.

The Trustees have read and understood the Charity Commission
guidance on public benefit and all decisions taken by Trustees in the
management of the CIO have been taken in accordance with that
guidance.

and activities (Optional infonnation)

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

. policy on grantmaking;

o polic! programme related
investment;

. contribution made by
volunteers.

The practical projects referred to above are undertaken to assist other
community organisations and on occasion individuals. Such projects are
only undertaken where there is a clear community benefit. No project is
undertaken unless it is judged that it would not be undertaken by any
commercial contractor (usually because they are too smallto be a viable
task for the contractor). The CIO does not make any charge for
undertaking such projects. However the beneficiary must pay for any
materials purchased and make a modest contribution towards the
running costs of the CIO and consumables used from stock. Members
work as volunteers in such activity.
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Summary of the main
achievements of the charity
during the year

Trustees believe thatduring the yearthe CIO has become firmly
established as a well known and well respected organisation within the
Romsey Community and it is managed and run in a professionaland
competent manner. There is an active and thriving membership of more
than 40 and a point has been reached where membership may have to
be limited by the facilities available.

Undoubtedly the design, construction and commissioning of the social
building represented a major achievement with the necessary funding
having been raised and the work being completed by members in a
remarkably short space of time. There was a public launch of the new
building and series of open days to explain our purpose and ac,tivities to
the public. There was also a successful drive to attract new members and
to reach the current membership level.

The membership have undertaken more than 20 practical projects to
assist the community and helped at a number of community events. The
projeds have been very diverse; some requiring specialskilland
ingenuity and others requiring gardening, decorating or basic handyman
skills.

There have been guest speakers at the weekly member meeting
approximately once per month featuring topics as diverse as cruise liner
design and our local authority recycling policy.

There have been regular member activities organised including fishing
and other sporting competitions as well as numerous visits to museums,
workshops and other places of interest.

The Repair Shed started in 20'18 has proved to be a success and is open
to the public once nearly every month. The public are encouraged to
bring items needing repair and members are able to repair a remarkably
high proportion of them. No charge is made for the service but donations
from satisfied customers are a useful contribution to CIO funds.

One day a week in the workshop is usually dedicated to making a variety
of wooden items (such as bird-boxes, bug-hotels etc) for sale at
appropriate events which also provides a useful contribution to CIO
funds.

However the real achievement of the year has been to continue the
development of a wide range of activities and events that provide
opportunities for members to get together to work or socialise. All of the
practical activities undertaken by members, as well as the social events,
have provided them with the opportunity to form strong friendships and
bonds and to derive a tremendous sense of satisfaction in their
achievements which clearly contribute to the main aim of the CIO: to
address issues of social isolation.
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Brief statement of the
charity's policy on reseryes

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

r the charitt's principal
sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

o investment policy and
objectives including any
ethical investment policy
adopted.

ln general the running costs of the CIO are covered by member
subscriptions, occasional grants and donations from various sources,
donations in return for community tasks and Repair Shed activity etc.

The CIO is in a healthy financial position at the end of the year.

has no specific declared policy on reserves but will maintain a
minimum bank account balance of €1,000 in order to meet any
completely unforeseen expenses. Care is taken to accumulate sufficient
funds at the end of the year to cover all anticipated running costs during
the following financial year without having to use the €1,000 minimum
balance.

Not applicable.

(Optional information )

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Ghair,
etc)

Date *lt!z-- zu /t /r-

fu/ A {fr//,/ 71//$.gz t,
Malcolm Kaill Don Snowsill

Chair of Trustees Secretary
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