
ROMSEY MEN'S SHED TRUSTEE MEETING  

Date 12th December 2019  

Time 12.00pm  

Place The Community Lounge and later 
the social shed 

 

Present Don Snowsill           DS 

Malcolm Kaill          MK  

Ron Bowater RB (Items 1-7 only)         

 

Trevor Bond            TB        

Jon Lee                     JL  

Richard Rose          RR   

Apologies 
 

  

 

 It was agreed that Malcolm Kaill would chair the meeting and Don Snowsill 
would produce the minutes. 
 

Action 

1 Minutes of last meeting 22nd August 2019  

1.1 The minutes of the meeting were agreed to be an accurate record. 
 

 

2 Actions from  last meeting  
 

 

2.1 
 

The actions at 4.2.3, 4.3.1, 4.3.2, 4.3.3 and 7.1 had all been completed.  

3 Financial Report 
 

 

3.1 
 

JL had distributed a summary statement of the accounts before the meeting 
and tabled an updated version for consideration.  JL answered a number of 
minor queries about some of the entries in the accounts. 
 

 

3.2 
 

The CAF overpayment and refund was discussed.  It was noted that, as it stood, 
the account summary showed our income for the year as including the 
overpayment and therefore overstated our real income by £4k. It was agreed 
that the accounts should be amended in such a way that the overpayment did 
not result in the overstatement.  DS and JL agreed to resolve the matter 
following the meeting. 
 

 
 
 
 

DS JL 

3.3 It was noted that income from Community Projects significantly exceeded the 
expenses.  JL explained that this was a result of the percentage uplift that had 
been added to the incurred costs charged for projects to cover consumables 
and other overheads such as insurance etc.  However all the costs for the 
consumables and other overheads had been recorded under different 
accounting heads with the result that the expenses for Community Projects 
were in effect understated.  Whilst this explained the excess there was some 
discussion about whether the percentage uplift charged, currently 20%, could 
be justified or necessary in future given our healthy financial position.  It was 
agreed that JL would try to assess the actual costs of consumables and other 
overheads and review the level of percentage uplift needed to ‘balance the 
books’ in 2020 when he prepares his draft financial plan for the year and report 

 
 
 
 
 
 
 
 

JL 



back to the next Trustees meeting.  It was acknowledged that the uplift does 
serve as an incentive and motivation for the Membership to take on 
Community projects and that there probably needs to be some sense of 
material benefit to the Shed for undertaking such projects. 
 

3.4 Although an exact figure was not available it was noted that the construction of 
the Social Shed had cost approx £9,300. 
 

 

3.5 Trustees wished to record their thanks to JL for his work on the accounts during 
a particularly complicated year. 
 

 

4 Planning for AGM  
 

 

4.1 DS presented a paper setting out the necessary planning for the AGM together 
with a draft notice of the AGM and agenda, all of which had been distributed 
before the meeting. 
 

 

4.2 The plan was accepted and the following dates for the various steps were 
agreed; 

 Monday 20th January - Trustees meeting to sign off accounts and 
Trustees annual report, 

 Thursday 30th January - Deadline for issue of notice and papers for AGM 
to all Members, 

 Thursday 6th February – Deadline for Members to submit resolutions 
and nominations for Trustee elections, 

 Thursday 13th February  - Deadline for issue of any Member resolutions 
or Trustee nominations to all Members, 

 Thursday 27th February – AGM. 
 

 

4.3 The constitution requires that any two Trustees from Don Snowsill, Richard 
Rose and Malcolm Kaill should stand down at the AGM.  It was agreed that Don 
Snowsill and Richard Rose would stand down.  Both indicated that they 
intended to stand for re-election. 
 

 

5 Review of year and Trustees roles and responsibilities 
 

 

5.1 
 

DS had distributed a paper before the meeting which listed all (as far as can be 
recalled) the shed activities during 2019.  It was agreed that it was an 
impressive list and worth further review at the AGM together with the list of 
Community Projects undertaken during the year. 
 

 

5.2 MK had distributed a paper before the meeting posing a number of ‘How are 
we doing’ questions  six headings each of which was discussed in turn; 

 Charitable aims: It was agreed that we are meeting our charitable aims 
of countering Social Isolation for men in the SO51 postal area by 
offering a fairly wide range of differing activity options for quite a large 
group of individuals.  It was agreed that there might well be many more 
individuals in the area that could well benefit from Membership but 
that we could do little more to attract them than we all ready have and 
in any case we probably do not have space to accommodate many 
more Members. 

 
 
 
 
 
 
 
 
 
 



 Trustees:  All Trustees felt comfortable with their individual roles and 
responsibilities and the informal sharing of tasks and initiatives.  None 
felt the need for any changes.  All felt that the Trustees were doing 
everything formally required of them in managing the charity to meet 
the normal expectations of the Charity Commission and the general 
public. 

 Activities: All agreed that the activities listed in the paper referred to at 
5.1 were all relevant to our charitable aims.  When considering whether 
the Shed could undertake more activities it was agreed that there is 
potential for more activities (there are some days, particularly 
afternoons when the workshop and the social shed are not used) but 
that it was really down to Members to initiate any extra activities 
because the Trustees cannot really be expected to champion any 
further activities.  It was agreed that talks by visitors were particularly 
popular and worthwhile. 

 Membership: It was agreed that following the recent launch of the 
Social Shed and the membership drive (c 10 new Members) we have 
reached a maximum ‘comfortable’ level of Membership and it would 
not make sense to actively recruit more Members, but it was agreed 
that Membership should not actually be closed.  It will be interesting to 
see if any existing Members fail to renew Membership. 

 Shed:  It was agreed that there is a welcoming and harmonious 
atmosphere in the Shed and more than enough opportunities for 
Members to get involved in things (although see above comment about 
the potential for Members to initiate new activities). 

 Communications:  It was agreed that our Communication processes 
work well.  Community Projects keep us in the public eye in the media 
and we have 300 social media followers.  WhatsApp and email links to 
Members work well.  It was agreed that there is perhaps a need to keep 
the website up to date and MK agreed to attend to it. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MK 

5.3 RB tabled a paper about the proposed Mini factory trip.  This was proving 
difficult to organise because of the numbers wanting to go (c40), the cost of the 
visit (£15/head), the cost of transport (uncertain but c£15/head) and the need 
to incorporate a lunch stop.  It was agreed that it would be sensible if the Shed 
subsidises the cost for each Member for the actual tour since this has to be paid 
at the time of booking.  Members would then be required to pay a share of the 
transport costs.  It was further agreed that it would probably be easier to 
organise 3 separate trips on different dates which would offer a little more 
flexibility and hopefully allow all Members to book on a suitable date.  RB will 
further research booking and transport options. 
 

 
 
 
 
 
 
 
 

RB 

6 Membership limit and Information/Application pack format 
 

 

6.1 The possibility of setting a Membership limit had already been discussed and 
dismissed (see 5.2 above). 
 

 

6.2 It was agreed that the existing hard copy Information/Application packs work 
well and there would be no particular benefit in transferring to a web based 
arrangement. 
 

 



7 
 

Entry to Shed of the Year competition  

7.1 It was agreed in principle that it would be worth submitting an entry to the 
UKMS Shed of the Year awards.  There are 5 categories for which an entry can 
be made and applications have to be made in August 2020 supported by up to 2 
pages of text plus photos and digital media.  It was agreed that MK would raise 
this for discussion at the AGM. 
 

 
 
 

MK 

8 AOB 
 

 

8.1 Insurance and risk assessments for off-site projects  

8.1.1 It was proposed and agreed that any Member who visits to assess a request for 
a Community Project should at the time prepare a Risk Assessment and 
combine same with any photographs and other supporting documentation into 
a project file to inform and assist the decision on whether to accept the project 
or not and also for reference by any Members who might subsequently work on 
the project.  RR agreed to prepare a proforma Risk Assessment form and model 
project file as an example of what would be needed.  It was agreed that it 
would be highly desirable, if not essential, to be able to present the Risk 
Assessment as evidence in the event of an insurance claim being necessary. 
 

 
 
 
 
 

RR 

8.2 Use of burglar alarm for insurance requirements  

8.2.1 It was agreed that failure to have set the burglar alarm on the workshop might 
well be used as a justification for the insurance company to reject a claim.  It 
was therefore agreed that the burglar alarm really ought to be used and 
proposed that the code for the alarm should be attached to the workshop key 
to make use of the alarm easier.  The issue of the need to identify a keyholder 
was acknowledged but the need to comply with insurance conditions was 
believed to be more important.  In the event the alarm cannot be brought into 
regular use we should investigate removal of the alarm and retaining a dummy 
alarm only. 
 

 
 
 
 
 
 
 

MK 

8.3 Subsidies for Member trips  

8.3.1 It was agreed in principle that there should be a budget each year for the 
subsidising of Member activities. It was agreed that JL would assess the amount 
that could be afforded in 2020 when he prepares his draft financial plan for the 
year and report back to the next Trustees meeting. 
 

 
 

JL 

8.4 Protocol for assessing/accepting/rejecting requests for shed/individual 
member projects 

 

8.4.1 Carried forward to next meeting. 
 

DS 

8.5 AOOB  

8.5.1 None. 
 

 

9 Date of next meeting  

9.1 Monday 20th January at 7.00pm at home of DS. 
 

 

 


